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HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION

Instructions for 1500m & 800m races – timekeepers and chief timekeepers
At Hertfordshire ASA meets, the timekeeper is given the duty of recording the number of lengths completed by a swimmer in his lane, and of keeping the swimmer informed of the remaining number of lengths by operating the lap cards in accordance with SW 2.6.3 of FINA Swimming Rules. The timekeeper also has the duty of giving the warning signal to swimmers in accordance with FINA Swimming Rule SW 2.6.4. The timekeeper is sometimes asked to record 50m splits in case of AOE malfunction. 
The chief timekeeper is given the duty of checking that the lap cards are showing the correct number.
TIMEKEEPERS
Before the meet

· Equip yourself with a whistle that you can blow loudly for a sustained period (3 – 5 seconds) in addition to your usual pen, clipboard and watch
Before the event starts
· Prepare your lap cards, showing 30 for 800m events, or 58 for 1500m events (in a 25m pool)
At the start of the event
· Place the lap cards to the side of your lane’s block so that the swimmer can easily see the numbers

At the end of each 50m

· Take the 50m split time on your watch, change the lap card to the next number down once the swimmer has cleared the 5m mark, and record the individual and/or accumulative split time on the sheet provided, according to the referee’s briefing.  Settle into a routine so that nothing is forgotten. Try CLICK (press the split button on your watch)- CHANGE (turn over the lap card) –WRITE (write the split time(s) on your sheet). If you don’t know how to take split times, ask one of the chief timekeepers or a senior official to show you.
· Check the lap cards as you turn them – a common error is forgetting to turn the ‘tens’ card so that the sequence goes, for example, 22-20-28!

After the lap cards are changed to read 02

· Once you have completed your CLICK-CHANGE-WRITE, prepare your whistle.

· As the swimmer approaches the 2 lengths + 10m to go mark (a coloured disc in the lane rope) stand tall over your lane, take a deep breath, then from the 5m mark to the turn (red lane rope) blow the whistle hard. As the swimmer turns, don’t forget the CLICK, take another deep breath and blow the whistle hard again until the swimmer is beyond the 5m mark. Don’t forget the CHANGE-WRITE afterwards.
· NOTE – swimmers can’t hear much with hats and water in the way, but they should see you standing over them, so give them as much audio-visual indication as you can that it’s the last two lengths.

· End the race in the usual way.

· Remove lap cards ready for resetting if there’s another heat, or stow out of the way of bare feet.

CHIEF TIMEKEEPERS

· Support the timekeepers by standing somewhere beyond the 5m flags so that you can see all the lap cards.  Keep track of the number of laps being swum by each swimmer using a Herts ASA Countdown sheet. BEWARE SWIMMERS WHO ARE BEING LAPPED, ESPECIALLY DURING THE 1500M EVENTS
