Minutes subject to approval at the next Diving meeting

Hertfordshire ASA
Minutes of the Diving Committee

9th January 2018 — Welwyn Civic Centre

Present:
Derek Beaumont(DB) Specialist
Jean Cook (JC) MB Chairman
lan Mackenzie (IM) (Minutes)
Roger Page(RP) Dacorum DC
Ben Roberts(BR) Beaumont DA
Chris Sage(CS) Specialist
18/1 Welcome and introduction
18/1.1 Chris Sage took the chair and welcomed everyone to the first committee meeting for over a year.
18/2 Apologies
18/2.1 Alex Belson(AB) - (Diving Manager); Sheila Mackenzie (SM) — (County Secretary)
18/3 Background
18/3.1 CS highlighted the background as to there being no County competitions for two years. The Management
Board (MB) had decided that the committee be suspended until all diving clubs joined in the committee
meetings and county competitions. The committee was assured by JC that this meeting would be
supported by the MB and that they would be very happy to see county diving competition happening with
both clubs involved.
18/4 Minutes of the meeting on 8™ November 2016
18/4.1 The minutes were accepted as a true record.
18/5 Matters arising from the minutes
18/5.1 Beaumont DA has purchased a full set of JPads
18/5.2 RP questioned the availability of the iPad offer made by the county. IM outlined the procedure. IM also
outlined the development package offer of £ for £ up to £500. Both these funds are subject to SwimMark.
18/5.3 Regional conference will be led by Alexei Evangulov early in 2018. IM reminded the clubs that they need
to respond to Amy Bryant’s request for ideas for subjects. DB expressed his views and was encouraged to
pass them to Amy.
18/5.4 There is to be a regional judge’s update/course 24" February 2018 at Latton Bush, Harlow. IM pointed out
that the county will reimburse any registration fees for official’s courses.
18/6 Correspondence
18/6.1 Becky Walker sent out a letter inviting regions to submit names of young potential officials that can be fast
tracked. There will be a course alongside a meet at Southend 2-4 March 2018. There was no one from
Hertfordshire that was appropriate.
1817 National Diving Management Group
18/7.1 The county does not have a representative on the NDMG, but DB is on it as a specialist and IM is on it as
the representative from the Sport Governing Board
18/7.2 DB raised that the judging at the London Skills was poor, The committee expects that the region will feed
back on this point.
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In 2018 the Skills is expected to be in Manchester if the current issues can be resolved. Alternatively, they
may be held in Sunderland.

The next meeting is 7t March 2018
County Competition 2018

Having discussed the competitions held in 2015, RP reported that the Dacorum DC were not prepared to
take part in any county competition in 2018 other than the Championships

JC proposed that the only competitions to take place in 2018 should be County Junior / Senior
Championship competitions.

There was unanimous agreement to this proposal
All competitions are to use club water time on a Friday evening

There shall be, using the current conditions, competitions for 5m, 3m and 1m.

Date Venue competition Time - approx | organiser

23 February Hatfield Leisure 1metre 6 —9pm RP — CS (Officials)
227 June Hatfield Leisure 3metre 6 — 9pm AB

28" September Sportspace HH S5metre 6 — 9pm AB

IM to contact County Presidents and invite them to the competitions

Any other Business

Development Weekend — 24/25 February 2018 — Same weekend as Officials update at Harlow, Generic
Helpers course, Team Managers courses, Safeguarding courses etc. IM reminded all to check website.

IM reminded all — tomorrow is the last day for British Swimming Diving Championships entries.

RP, Dacorum DC have recently refurbished their spotting rig and replaced their 3m board

Date of meetings in 2018
Tuesday 10" April ; Tuesday 17t July; Tuesday 16" October.
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